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Budgeting for Racial Equity

For the fourth consecutive year since its establishment in April 2021, the Mayor’s Office of Racial
Equity (ORE) partnered with the Office of Budget and Performance Management (OBPM) to
advance racial equity as a central component of the District’s Fiscal Year (FY) 2026 budget
formulation process. ORE’s objective is twofold: to institutionalize the use of a racial equity lens
in budget discussions, and to advance and track investments with the greatest potential to close
racial and social inequities across the District.

The FY 2026 budget was developed amid significant fiscal constraints, including the FY 2025
Continuing Resolution (CR), which required the District to reduce its approved budget authority
by $1.13 billion and manage $167 million in spending pressures while reserving $180 million to
meet year-end obligations. Despite these pressures, Mayor Bowser’s Grow DC budget reflects the
District’s continued commitment to balancing fiscal responsibility with inclusive growth —
prioritizing investments that keep DC residents in the city, attract new families and businesses,
and create equitable economic opportunities.

The FY 2026 Grow DC budget represents a commitment to provide a balanced budget that right-
sizes expenditures to match revenues, creates new jobs for DC residents, and generates new
revenues to fund programs and services. Mayor Bowser’s Growth Agenda acknowledges that our
economy is evolving and that we must adapt to remain a world-class city. Three guiding questions
influenced the budget development:

e How does this expenditure keep people and families in DC or attract new residents?

e How does this expenditure allow us to create new economic activity to fund city services
and programs?

e How does this expenditure allow us to attract new businesses and create new jobs for DC
residents?

ORE’s collaboration helped reinforce racial equity as a key factor in budget deliberations —
guiding agencies to evaluate who benefits, who bears the burden, and how each expenditure can
drive systemic change. Please see the ORE Budget Process Methodology one-pager for more
information on the ORE budget review process.
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Prioritizing Equity in a Challenging Fiscal Climate

Even in the face of a constrained financial outlook, Mayor Bowser’s FY 2026 budget reflects the
District’s commitment to equity-centered policymaking. Agencies were asked to apply a racial
equity lens to all budget enhancement proposals and to direct resources toward the most impactful
initiatives. While the number of budget enhancements declined due to fiscal realities, 56% of
deputy mayoral agencies submitted at least one racial equity-focused enhancement, demonstrating
a continued institutional commitment to equitable budgeting.

Highlights of Mavyor Bowser’s FY 2026 Budget Investments in Advancing Racial Equity

In their budget proposals, District agencies had the opportunity to request enhancements for the
following: to restore a previous budget reduction; to maintain an existing program that has
increased costs; to improve operations; to expand high-performing existing programs; to launch a
completely new program or activity; or to continue an ARPA SLFRF project. Due to the projected
decrease in revenue, the number of enhancement requests declined compared to FY 2025.

Within these six categories, agencies are required to indicate how the proposed enhancement will
impact racial equity in the District. The table below provides an overview of the percentage of
agencies by deputy mayoral cluster that submitted a budget enhancement request to address a
known racial equity gap in the FY 2026 budget process. ORE reviews agency enhancement
requests to identify proposals with the strongest potential to address known equity gaps. The type
of enhancement requests an agency submits and their relation to racial equity vary depending on
the agency’s mission and operational goals. Not all enhancements relate directly to racial equity;
for example, given the nationwide effects of inflation, ORE reviewed but did not typically weigh
in on FY 2026 enhancements that requested funds to cover increased costs of goods or services,
such as more expensive postage stamps or electricity costs.

Percent of Agencies with at Least One FY 2026 Racial Equity
Enhancement, by Deputy Mayoral Cluster

Safe Urban Infrastructure 100%

Deputy Mayor for Education 67%

Deputy Mayor for Health and Human Services 75%

Deputy Mayor for Public Safety and Justice 78%

Deputy Mayor for Planning and Economic Development 40%
Internal Services / Government Operations 22%

All Mayoral Agencies 56%
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The table below shows the percentage of racial equity enhancement requests rated as having a
moderate to strong potential impact:

Percent of FY 2026 Budget Enhancements with a Racial Equity Flag and
an ORE Rating of 3 or 4 out of 4

Safe Urban Infrastructure 66.7%

Deputy Mayor for Education 65.5%

Deputy Mayor for Health and Human Services 70.4%

Deputy Mayor for Public Safety and Justice 30.8%

Deputy Mayor for Planning and Economic Development 53.8%

Internal Services / Government Operations 16.7%

All FY 2026 Racial Equity Enhancements with
ORE Rating of 3+, on average 53.6%

ORE'’s Equity Assessment Process

Through the ORE Budget Review Framework, each enhancement proposal is evaluated based
on:

1. Evidence of racial equity impact — How the investment addresses a known equity gap.

2. Potential unintended consequences — To ensure proposed actions do not exacerbate
disparities.

3. Community engagement — The extent to which residents most impacted by inequities
informed the proposal’s design.

Enhancements that demonstrate clear, evidence-based potential to reduce racial disparities receive
higher ratings (3—4 out of 4) (please see ORE’s Budget Process Methodology one-pager for more
information). ORE then provides advisory input to District leadership to inform the final budget
formulation.

In FY 2026, over half of all rated enhancements were identified as promising investments,
signifying growing agency capacity to apply a racial equity framework to strategic planning and
fiscal decision-making.
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FY 2026 Investments Advancing Racial Equity

Despite a constrained fiscal environment, the FY 2026 budget reflects a commitment to advancing
racial equity and improving outcomes for residents in communities most impacted by historic
disinvestment. ORE identified several strategic investments with moderate to strong potential to
close opportunity gaps and promote shared prosperity.

These include $3 million to sustain evidence-based, high-impact tutoring that addresses persistent
academic disparities; $1.3 million to strengthen workforce equity and public safety by increasing
salaries and providing recruitment and retention bonuses for 911 and 311 call takers; and $126
million in housing-related initiatives designed to expand access to affordable housing and preserve
generational wealth—comprising $100 million for the Housing Production Trust Fund, $25
million for the Home Purchase Assistance Program (HPAP), and $1 million for the Heirs Property
Program.

Beyond budget investments, the FY 2026 Child Support Reform Amendment Act of 2025
advances equity through policy raising the TANF child support passthrough from $150 to $200
for families with two or more children, thereby increasing household income stability for low-
income families and supporting long-term economic mobility.

Conclusion

The FY 2026 budget underscores the District’s unwavering commitment to advancing racial equity
through data-driven budgeting, community-informed policymaking, and equitable investment
priorities. While fiscal constraints limited new spending, agencies demonstrated sustained progress
in embedding equity into their operations — with half of all enhancements addressing inequities
and a growing share of those investments backed by strong evidence.

This year’s budget builds upon the launch of the District’s inaugural Racial Equity Action Plan
(REAP) and continues efforts to transform government systems so that every Washingtonian has
a fair shot at opportunity and prosperity. The District remains a national leader in advancing
equitable outcomes — exemplified by maintaining the highest minimum wage in the nation, access
to green spaces, enrollment rates, and continued dedication to fair, inclusive, and just
policymaking.
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